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Abstract: Climate Action plans are prevalent in cities around the world, especially
in Europe and the United States. Usually these plans express the
operational aspects of Climate Local and National strategies which
define the aspired emission reduction targets. A comprehensive
analysis of European action plans executed in 2010 indicates a number
of distinct characteristics (Tang, Zhenghong, 2010):

e Most of the action plans focus on reducing emissions from energy
and transport.

e Green building is a key channel for reducing emissions.

e Energy efficiency is the most common process followed by
transitioning to renewable energy.

e Most of the programs perceive the public as a key partner.

e The majority of the plans address social issues but devise only few
actions aimed at equality and environmental justice.

The paper outlines recommendation for successful Climate Action
Plans, based on an analysis of the action plans from seven cities, and
relevant literature. The following were identified as key success factors:

e Dedicated leader on a municipal level, preferably the mayor.

e Major urban issues are linked to the action plans.

e Breadth and Diversity, the more the programs addresses social
issues and are broad and diverse the more support they generate.

e Communication and Dissemination — climate issues are not
obvious, action plans need to be promoted and supported.

e Reporting and monitoring — visibility and transparency are key
issues identified as predicting success of implementation.

e Application programs are the foundation of the overall municipal
strategy for climate change and reducing emissions.

Comprehensive strategy relates to long-term goals and medium terms,
milestones, control points and actions for the implementation on the
immediate and medium term. Social issues are more challenging to
implement than technological and environmental issues and are more
difficult to quantify and disseminate. However, it is vital to create
measures that offer solutions not only of environmental issues but also

for social challenges.
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